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Analysis for Business and Industry

MANAGER, CENTER FOR BUSINESS RESEARCH
Charleston Metro Chamber of Commerce Charleston, SC

Created regional industry survey of wage and benefits including statistical analysis of results. Data
included error rates, analysis of variance, frequency and weighting.

Forecasted chambers customer financial contributions using industry and internal information.
Partnered with State of South Carolina Labor Market Information Office and Office of Tourism to
create unique research in the Low Country.

Partnered with local universities on research projects.

INDUSTRY ANALYST - Northeast Region
Dept. of Employment and Economic Development — State of MN  Duluth, MN

Managed Enterprise Network System Pilot Project for Minnesota’s Department of Employment and
Economic Development. Project refined procedures that identified businesses supply chain inputs,
resulting in a streamlined business development strategy.

Worked extensively with Institution of Education Sciences, Integrated Postsecondary Education
Data System (IPEDS), and state education statistics.

Passed the State of Minnesota Statistics exam

Northeast Minnesota’s labor and industry expert.

Provided industry data to Governor’s Forest Products Industry Task Force.

Produced regional economic articles for Minnesota Employment Review

PLANT/OPERATIONS MANAGER
Diamond Brands Incorporated Cloquet, MN

Managed MRP process which included international procurement, plant product production
scheduling, theory of constraints and maintenance machine cycle analysis.

Responsibly for new product manufacturing projects including planning, lean production, process
and operation procedures for a 15M plant budget.

Implemented new labor cost model using MS Access to allocate costs to actual labor hours per unit.
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TECHNICAL:

Developed business analysis that included margin and cash flow analysis, internal rate of return and
process improvement.

Used MS Access to improve product SKU cost analysis.

Presented monthly and quarterly financial presentations to senior management that included cash
flow budgets, investment opportunities, service indicators and plant initiatives.

Designed a business model resulting in improved safety, quality, lean manufacturing, and
accounting processes.

DIRECTOR OF CUSTOMER OPERATIONS
Louisiana-Pacific Corporation Duluth, MN

Implemented ISO 9002 TQM system within 6 months, standardizing lean work processes with the
goal of increasing customer service and satisfaction.

Initiated joint business development calls with sales, engineering, and marketing professionals.
Mentored partnering relationships with Louisiana-Pacific's key customers resulting in improved
customer response and communication.

Converted IBM (Green Screen) AS400 system to a live interactive business service system for
improved customer relations.

Administered national marketing promotional programs, integrating the company's major product
lines into a single powerful sales, service, and promotional tool.

TECHNICAL DIRECTOR
Louisiana-Pacific Corporation Two Harbors, MN

Partnered with vendors to develop delivered quality specifications on supplied product components,
resulting in improved vendor relationships, communication and costs.

Maximized lean production line capabilities using root-cause and process control analysis
techniques.

Maintained compliance with all third party endorsed certifications, including the Engineered Wood
Association guidelines for product performance specifications.

Windows 7.0

MS Word, MS Excel, MS Power Point, MS Access, MS Explorer, MS Project, MS Visio, JIMP® ,
SQL, Prezi

Economic Modeling - IMPLAN, REMI, TREDIS, RIMS II, TEAM



